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Thesis 
The thesis for the speech is that human potential particularly in decision making and self-control is determined by will power-ego depletion. 
Preview
The speech by Lauren Sledge focuses on the uncertainties that exists on the relationship between ego depletion and the human power. She uses the theory of rise and fall of ego depletion to show its coexistence with human in decision making. Through the aid of other researchers and psychologist, she concludes that ego depletion influence lingers, and that willpower is directly related to the perception of willpower, but further studies are needed for prove.
Review
Lauren starts with a review on human willpower based on Roy Baumeister's findings on the new ways of how we think about human potential. Her introduction is full of gestures and body movement, which grabs the audience's attention. She explains how Baumeister theorizes human power as a limited resource upon which the individuals exert self-control or make a decision. She then links human power to ego depletion, which is a review of how an individual makes tough decisions. Her review on ego deletion is based on millions of America who are influenced daily to make decisions. She reviews various theories and findings that either support or show no proof of ego depletion and its influence on decision making. Social psychology explains the human nature individuals use to manage health and run big companies. 
Her speech is based on how ego depletion permeated culture as researchers use to show how ego depletion influences our willpower resistance. Research in 2013 concluded that white people lose willpower when discussing racial politics with black scientists. A further review on a meta-analysis showed that ego depletion is a reliable phenomenon. Finally, she explains that according to groups of scientists, ego depletion influence lingers, and that willpower is directly related to the perception of willpower. 
Sources
Lauren uses ten sources ranging from psychological findings, studies, and meta-analysis work to illustrate the rise and fall of ego depletion she uses to present her argument.
Transitions
She makes use of order transitions such as first, second, and finally.
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